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Tém tit

Trong béi canh toan cau héa va chuyén doi so, cac
doanh nghiép logistics vira va nho (SME) tai Viét
Nam thuong doi mdt véi “Ving tré chuyén doiso”
(DTDZ) - giai doan khéi déng sé héa nhung
khong dat dwoc tw dong hoa va tich hop toan dién.
Nghién ciru ndy nham phan tich tic déng cia cdc
néng lc 6 chirc - tam nhin sé ciia lanh dao, ndng
liee hoc héi té chire, mikc san sang kj nang s6 - va
mikc do tich hop sé véi doi tac bén ngoai doi voi
DTDZ, ciing nhw anh hwong cia DTDZ toi hiéu
qud hoat dong (OE) va kha nang phan ung khach
hang (CR). Khado sat duoc thyc hién voi 508 SME
logistics tai Hdi Phong, dit liéu dwoc phdn tich
bang mé hinh cdu tric tuyén tinh (SEM). Két qua
cho thday DTDZ lam giam déang ké OE (f =-0,21,
p<0,001) va CR (p=-0,17, p<0,001). Ba yéu t6
noi bg tac dong tiéu cuc toi DTDZ, trong khi tich
hop s6 véi doi tac bén ngodi khéng cé anh hirong
dang ké. Cdc phdt hién mang lai déng gop Iy
thuyét va ham y thiee tién nham ndng cao hiéu qua
chuyén doi sé trong SME logistics.

Tw kh()’a: Viing tré chuyén déi s6, ky nang sé, Tam
nhin so, nang luc hoc hoi té chue, hiéu qua hoat
dong.

Abstract

In the era of globalization and digital
transformation, small and medium-sized logistics
enterprises (SMEs) in Vietnam often face the
“Digital Transformation Dead Zone” (DTDZ), a
stage where digitalization is initiated but fails to
achieve full automation and integration. This
study aims to examine the impacts of
organizational capabilities—digital leadership
vision, organizational learning capability, and
digital skill readiness—and external partner

digital integration on DTDZ, as well as the effects

of DTDZ on operational efficiency (OE) and
customer responsiveness (CR). A survey of 508
logistics SMEs in Hai Phong was conducted, and
data were analyzed using Structural Equation
Modeling (SEM). The results indicate that DTDZ
significantly reduces OE (p=-0.21, p<0.001) and
CR (B =-0.17, p<0.001). Three internal factors
negatively influence DTDZ, while external
partner integration shows no significant effect.
These findings provide theoretical insights and
practical implications for enhancing digital
transformation in logistics SMEs.

Keywords: Digital transformation dead zone,
digital skills, digital vision, organizational
learning capability, operational performance.

1. Mé dau

Trong ky nguyén toan cau héa va chuyén doi so,
chuyén ddi s6 di tré thanh diéu kién sdng con dbi véi
s ton tai va phat trién ciia cac doanh nghiép logistics.
Tai Viét Nam, cac doanh nghiép logistics vira va nhd
(SME) - vbn duoc coi 1a tru cot cua chudi cung ung -
lai thudng xuyén roi vao tinh trang Vung tré chuyén doi
s6 (DTDZ), ttc 1a khoi dong tién trinh s6 héa nhung
khong thé dat dén muc tu dong hoa d@)ng bd. Hé qua la
hiéu qua hoat dong suy gidm va kha nang dap ung
khach hang bi han ché [1]. Thuc t cho thdy, 57,6%
SME dang gap khé khan trong qué trinh trién khai
chuyén ddi sb, nguyén nhan chi yéu xuat phat tir sy
thiéu hut nguén luc, nang lyc cong nghé han ché va hé
thong cong nghé thong tin (CNTT) con phan manh [2].
Trong linh vuc logistics, mac du khoang 68% doanh
nghi¢p da timg dung cac cong ngh¢ 4.0 nhu Internet van
vat (IoT), hay tri tu¢ nhan tao, nhung mirc do khai thac
van & ngudng thap [3]. Két qua khao sat trén 390 nha
cung cép dich vu logistics ciing cho thay: O giai doan
s6 hoa, ha tﬁng CNTT, tiém luc tai chinh, nang lyc nhan
sur va ap luc tir moi trudng dong vai tro then chét; trong
khi & cac giai doan tiép theo, yéu t6 lanh dao va trinh
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d6 nhan vién lai tro thanh nhan t6 quyét dinh [4].

Maic du nhitng phét hién nay da dem lai cai nhin
toan dién hon, song van ton tai khoang tréng nghién
ctru dang ké. Thir nhat, chua c6 mot mo hinh 1y thuyét
toan dién phan anh dong thoi mdi lién két giita nang
Iuc td chirc (tém nhin s cta lanh dao, nang luc hoc
hoi t6 chire, sy sdn sang k¥ ning s6) va yéu tb moi
truong dbi tac (muc do tich hop s6 véi bén ngoai) véi
DTDZ trong cac doanh nghi¢p logistics vira va nhd
(SME). Thir hai, bang chtng thuc nghiém con han ché,
dic biét 1a nhimg nghién ciru két hop Ly thuyét nang
luc dong voi Ly thuyét thé ché trong bdi canh dic thu
logistics Viét Nam; phan 16n cac cong trinh hién tai
méi ding ¢ phan tich mé ta hodc dinh tinh. Thir ba,
vai tro tong hop cua niang luc hoc héi, tam nhin cong
nghé lanh dao va mirc do tich hop dbi tac bén ngoai
trong giai doan “gidm chan s6” van chwa dwoc khai
thac day du va sau sic.

Dé khic phuc nhitng khoang tréng nay, nghién ctru
dé xuat mot mo hinh 1y thuyét tong hop, dua trén Ly
thuyét ning luc dong véi Ly thuyét thé ché, nhim
phan tich tac dong cua cac yéu td trén téi DTDZ, tir
d6 danh gia anh hudng cua no toi hi€u qua hoat dong
va kha nang phan tmg v&i nhu cau khach hang. Vé mit
hoc thuat, nghién ctu ky vong dong gdp vao viéc mo
rong va diéu chinh 1y thuyét chuyén doi sé cho phu
hop véi dac thu cua doanh nghiép logistics vira va nho
(SME) tai cac nén kinh té dang phat trién - noi ton tai
nhitng rao can vé nguén lyc va ap lyc hoi nhap toan
cau. V& mit thuec tién, trong bdi canh thuong mai dién
tir Viét Nam du kién ting trudng trung binh 30% mdi
nam giai doan 2021-2025 (tr 13,7 ty USD nam 2021
1én 32 ty USD vao nam 2025), viéc vuot qua DTDZ
1a didu kién tién quyét dé doanh nghiép tranh nguy co
tut hau, mat thi phén va duy tri nang lyc két ndi vao
chudi cung tmg toan cau. Cac két qua nghién ctru du
kién s& mang lai bang chimg khoa hoc c6 gia tri, hd
tro 1anh dao doanh nghiép va nha hoach dinh chinh
sach trong viéc xay dung chién lugc, phan bd ngudn
luc va dau tu cong nghé mot cach t6i wu.

2. Co s6'ly luan
2.1. Khdi ni¢m va boi canh nghién civu
2.1.1. Khdi niém chuyén doi sé

Chuyén ddisdla su cai tién toan dién ciia mot t6 chue
théng qua viéc img dung cong nghé sd nham t6i wu higu
suat hoat dong va mé rong kha nang canh tranh. Theo
Vial, qué trinh nay thiic day thay ddi chién lugc, céu triic
va vin hoa tb chirc bang cach tich hop cac cong nghé
thong tin, truyén thong va két ndi hiéu qua [5]. McKinsey
ciing nhan manh, chuyén d6i s 1a sy tai ciu triic mang
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tinh to chirc su rong, nham nang cao trai nghiém khach
hang va giam chi phi van hanh [6]. Trong hinh dung rong
hon, Kraus va cong sy dinh nghia chuyén d6i s6 nhu mot
su tich hop gitra cong nghé s6 va quy trinh kinh doanh
trong bdi canh kinh té s hoa [7].

2.1.2. Bdc diém cua chuyén doi sé trong doanh
nghiép logistics vira va nho

Doanh nghié¢p logistics vira va nhé (SME) tai Viét
Nam dang phai d6i mit v6i nhimng thach thirc dic thu
trong qué trinh chuyén ddi sd. Theo nghién ctru cua
Lé va Dang, nganh logistics dugc uu tién trong
chwong trinh chuyén d6i s6 qudc gia dén nam 2025 va
2030, song cac doanh nghiép nho van chwa khic phuc
dugc rao can vé nén tang ha ting CNTT, ngudn nhan
luc s6 va chi phi dau tur [8]. Mot khao sat v6i 390 nha
cung cép dich vu logistics ciing cho thy rang, trong
giai doan dau cua sb hoa, cac yéu t6 nhu tai chinh, ha
tang CNTT va ning luc nhéan su 1a méu chét; d&én giai
doan sau, vai tro 1anh dao va trinh d6 nhan vién tro
nén quyét dinh [4].

Ddng thoi, cac SME thuong thiéu ning luc sé ndi
b, dan dén tién trinh 1am mo cac hé thdng cong nghé
va dir liéu phan manh, khién ho dé roi vao DTDZ. M6
hinh nay déc trung boi viéc khoi dau trién khai s6 hoa
nhung khong tién t6i tu dong hoa dong bd, dan dén su
tri tré ca vé quy trinh vén hanh va nang luc phuc vu
khach hang.

2.1.3. Khdi niém va ddc trung cia Ving tré
chuyén doi so

Vung tré chuyén dbi s6 (DTDZ) 1a trang thai trong
qué trinh chuyén d6i sé khi doanh nghiép da khoi
dong cac sang kién s6 hoa nhung khong thé dat toi
muc tich hop va tu dong hoa toan dién, dan dén sy
dinh tré hoac thut Iui trong tién trinh s6 hoa. Khai
niém nay ge“in voi cac “diém tri tré k¥ thuét $6” duge
nhic dén trong nghién ctru ciia Kane va cong su, mod
ta giai doan ma dong lyc va nguén Iwc cho chuyén ddi
s6 suy giam, khién cac du an cong nghé bi gian doan
hodc van hanh kém hiéu qua [9].

Dic trung ciia DTDZ bao gdm: (i) su ton tai clia
cac hé thdng roi rac, khong tich hop dit liéu hidu qua;
(ii) quy trinh van hanh van phu thudc nhidu vao thu
cong hodc ban tu dong; (iii) hi€u qua khai thac cong
nghé thap so vai tiém ning; va (iv) tim 1y hoai nghi
hoic khang cu thay d6i trong ndi bo doanh nghiép.
2.1.4. Tac dong ciia DTDZ d6i véi hiéu qud hoat
dong va kha nang phan vung khdach hang

Sy ton tai cia DTDZ tao ra nhiing tac dong tiéu
cuc rd rét dén hiéu qua hoat dong va kha nang phan
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g v6i nhu cau khach hang. V& hiéu qua hoat dong,
DTDZ lam gia tang thoi gian xt ly don hang, chi phi
van hanh va tan suat 13i nghiép vu do cac hé thong
thong tin phan manh, thiéu tich hop theo thoi gian
thuc. Diéu nay dac biét nghiém trong véi doanh
nghiép logistics vira va nho, von c¢6 ngudn lyc han ché
va kha nang hép thu cong nghé thap.

Vé kha nang phan tng khach hang, DTDZ lam
giam tdc d6 va do chinh xac trong viéc dép ting yéu
cau thi truong. Khi dir liéu bi phan tan va quy trinh
thiéu lién két, doanh nghiép kho du bao nhu cau, xir
Iy thay d6i don hang hodc cung cép thong tin theo thoi
gian thyc cho khach hang. Nghién ctru ctia Deloitte
cling cho thay, doanh nghiép logistics c¢6 mirc tich hop
s6 thap thudng cham hon 23-30% trong viéc phan hoi
yéu cau khach hang so véi cac dbi thu ¢6 nén tang sb
hoa ddng bo [11].

2.2. Co' sé Iy thuyét
2.2.1. Ly thuyét nang luc dong

Ly thuyét nang luc dong do Teece va cong su dé
xuét, nhdn manh kha niang cua doanh nghiép trong viéc
tich hop, xdy dung va tai c4u trac ngudn lyc nham thich
g v6i thay d6i nhanh chong cta méi trudng kinh
doanh [12]. Trong bdi canh logistics, nang lwc dong cho
phép doanh nghiép nhén dién co hdi tir cong nghé mai,
trién khai cac sang kién s6 hoa, va diéu chinh quy trinh
van hanh dé ting hiéu qua chudi cung tmg [13]. Cac
doanh nghiép logistics quy md vira va nho can ning luc
nay dé vuot qua DTDZ, duy tri tc d6 d6i méi va kha
ning phan (g trudc bién dong nhu cau.

2.2.2. Ly thuyét thé ché

Ly thuyét thé ché giai thich cach thirc cac yéu t6
thé ché - bao gdm quy dinh phap luat, chudn muc xa
hoi va ap luc tir nganh - dinh hinh hanh vi va cu tric
t6 chirc [14]. Trong chuyén dbi sd, cac yéu t6 thé ché
nhu chinh sach cua chinh phu, tiéu chuin cong nghé,
vayéu cau tir ddi tac kinh doanh tao ra ap luc béat bude
hodc khuyén khich doanh nghiép ap dung cong nghé
moi. Vi cac doanh nghi¢p SME trong linh vuc
logistics, cac quy dinh vé hai quan dién tir, chuan hoa
viéc trao d6i dit liéu dién tir, va yéu cdu tich hop hé
thong tir khach hang qudc té 1a dong lyc va ciing 1a
thach thirc quan trong trong tién trinh s6 hoa.
2.3. Mé hinh nghién ciru va phdt trién gida
thuyét
2.3.1 Tac dong tiéu cuc cua DTDZ dén doanh
nghiép logistics vita va nho

Khi doanh nghiép roi vao DTDZ, tién trinh chuyén
d6i s6 bi dinh tré khién cac quy trinh van hanh khong
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duoc t6i wu hoa va van dua nhiéu vao thao tac thu
cong hodc ban ty dong. Piéu nay lam gia ting thoi
gian xu ly, ty 1¢ sai sot va chi phi van hanh. Nghién
cru ctia Christopher vé quan trj logistics va chudi
cung tmg nhan manh rang sy cham tré trong tich hop
hé thong sd lam giam hiéu qua quy trinh va ting chi
phi do mét tinh dong bo thong tin [15]. Pong thoi,
theo Gunasekaran va cong sy, hiéu qua hoat dong chi
duoc cai thién dang ké khi cong nghé dugc trién khai
ddng bo va tich hop vao moi mat xich cua chudi cung
g [16]. Diéu nay cho thiy, DTDZ 1a mét yéu t6 can
tro tryc tiép hidu qua hoat dong trong céc doanh
nghiép SME trong linh vyc logistics.

Gid thuyét 1: Viing tré chuyén doi so tac dong tiéu
cue d@én hiéu qua hoat dong cua cac doanh nghiép
logistics vira va nho, lam gia tang lang phi thoi gian
va chi phi do quy trinh ban thu céng - ban tw dong.

Kha niang phan tmg khach hang phu thudc vao toc
d6 va do chinh xac trong xur ly thong tin don hang, du
bao nhu cdu, va thuc hién giao hang. Khi tdn tai
DTDZ, dit liéu bi phan manh, hé théng thong tin
khong cdp nhat theo thoi gian thuc, khién doanh
nghiép cham phan hoi va thiéu linh hoat trong didu
chinh dich vu. Mentzer va cong su chira réng tich hgp
thong tin va quy trinh 1a yéu t6 then chét giup doanh
nghip nang cao kha nang dap tng khach hang [17].
Nghién ctru ctia Sinha va cong sy Nghién ciru vé mang
ludi cung cAp k§ thuat s6 ciing cho thdy doanh nghiép
¢6 mirc s6 hoa thip mat trung binh 23-30% thoi gian
phan hdi so véi cac dbi thu c6 tich hop sé cao [18].
Do d6, DTDZ lam suy yéu kha ning phan tmg khach
hang va anh hudng tryc tiép téi ning lyc canh tranh
cua cac doanh nghiép SME trong linh vyc logistics.

Gid thuyét 2: Viing tré chuyén doi so tac dong tiéu
cwc dén kha ndang phan img khdch hang cia cdc
doanh nghiép logistics vira va nho, lam giam kha ndang
phan timg nhanh va chinh xdc trude nhu cau thi
truong va khdch hang.

[ Higu quii van hanh ] [ Dip irmg khich hang

[ Tich hop 56 dbi tic }

Hinh 1. M6 hinh nghién ciru
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2.3.2. Tam nhin sé6 ciia lanh dao

Tam nhin s6 ctia 1anh dao phan 4nh kha ning nhan
thirc, du bao va dinh hudng té chirc trong viéc g
dung cong nghé s dé dat muc tiéu chién luge. Nghién
clru ctia Westerman va cong su cho thiy céc nha lanh
dao c6 tam nhin s rd rang thudng xac 1ap wu tién cong
nghé nhat quan, phan bd ngudn luc hop 1y va truyén
cam hung cho nhan vién, tr d6 duy tri dong luc
chuyén d6i va tranh tinh trang tri tré trong cac sang
kién s6 hoa [19].

Trong boi canh SME logistics, noi ngudn Iyc han
ché va quy trinh van hanh phtrc tap, tim nhin s dong
vai tro nhu “kim chi nam” dinh hudng 19 trinh ) hoéa,
giam nguy co roi vao Ving tré chuyén doi s - giai doan
khoi dong chuyén ddi sb nhung khong dat dugc mitre tu
dong hoa déng bo [13]. Khi lanh dao truyén dat tAm
nhin rd rang, nhan vién dé& dang hiéu muyc tiéu, cam két
hanh dong va hop tac, qua d6 duy tri tién d trién khai
cong nghé va han ché tinh trang “giam chan s6”.

Gid thuyét 3: Tam nhin s6 ciia lanh dao lam giam nguy
co roi vao “vimg tré”’ trong qud trinh chuyén doi so.

2.3.3. Nang luc hoc hoi 16 chirc

Ning lyc hoc hoi t chirc phan anh kha ning doanh
nghiép thu thap, chia sé va ing dung tri thirc nham cai
tién lién tuc va thich img véi thay d6i. Sinkula, Baker
& Noordewier khiang dinh ring ning luc hoc hoi to
chirc 12 nén tang duy tri loi thé canh tranh thong qua
viéc khuyén khich hoc héi ¢ moi cp d¢ to chire [20].

Trong bdi canh chuyén ddi s, nang luc hoc hoi t6
chtc giup doanh nghiép nhanh chong tiép thu kién
thirc cong nghé méi, didu chinh quy trinh, va ap dung
giai phap ky thuat s hiéu qua [21]. D6i v6i doanh
nghiép SME trong linh vuc logistics, noi ngudn lyc
han ché va kha ning cong nghé ban dau thap, nang luc
hoc hoi manh s& giam thiéu rii ro roi vao Ving tré
chuyén ddi s6 bang cach duy tri dong luc d6i méi, giai
quyét cac diém nghén k¥ thudt va to chuc, dong thoi
ning cao murc d9 sin sang cong nghé.

Gid thuyét 4: Nang luc hoc héi t6 chirc lam giam
nguy co' roi vao “ving tré” trong qud trinh chuyén
doi so.

2.3.4. Mirc sén sang ky néng s6

Miic sin sang k¥ ning sb phan anh kha nang ciia
nhan vién trong viéc st dung, thich ung va khai thac
c4c cong nghé sd phuc vu cong viéc. Nghién clru cia
Bilan va cong su (2023) cho thdy lyc lwong lao dong
¢6 k¥ ning s cao s& giam dang ké rao can khi 4p dung
cong nghé méi, nho kha nang xir Iy nhanh thay d6i
quy trinh va yéu cau k¥ thuat [1].

Déi voi cac doanh nghiép SME trong linh vuc
logistics, noi quy trinh thudng phirc tap va ngudn luc
dao tao han ché, mirc sin sang k¥ ning s6 dong vai tro
quyét dinh trong viéc rit ngan thoi gian 1am quen cong
nghé, giam 18i van hanh va thic day tién do sb hoa
[22]. Khi nhan vién c6 ning luc s6 san sang, t6 chic
s& it bi dinh tré trong giai doan trién khai, tir d6 giam
nguy co roi vao ving tré chuyén doi so.

Gid thuyét 5: Mirc sdn sang ky ning sé giam nguy
o roi vao “vimg tré” trong qud trinh chuyén doi so.
2.3.5 Tich hop sé véi doi tic bén ngoai

Tich hop s véi ddi tac bén ngoai dé cap dén mirc
do lién két dir lidu, quy trinh va hé théng cong nghé
thong tin gitra doanh nghiép va cac ddi tic nhu nha
cung cap, khach hang hodc trung gian logistics. Cai va
cong sy khang dinh ring muc d6 tich hop s6 cao gitip
t6i wu hoa ludng thong tin, giam thoi gian xur 1y va
nang cao d9 chinh x4c trong chudi cung tmg [23].

Trong bbi canh doanh nghiép logistics quy mé vira
va nho, tich hop s vai dbi tac bén ngoai tao 4p luc
tich cuc budc doanh nghiép duy tri tién d6 sé hoa dé
dap tmg yéu cau két ndi cia d6i tac va khach hang [6].
Khi thong tin va quy trinh dugc dong bd xuyén bién
gidi to chirc, cac “diém nghén” cong nghé ndi bd s&
nhanh chéng dugc phat hién va khéc phuc, qua d6
giam nguy co xuét hién Ving tré chuyén doi sd.

Gid thuyét 6: Tich hop sé voi doi tic bén ngodi
lam giam nguy co roi vao “ving tré” trong qud trinh
chuyén déi so.

3. Phwong phap nghién ciru
3.1 Thu thap dir liéu

Nghién ctru khao sat cac doanh nghiép logistics
vira va nho (SME) tai Hai Phong - trung tam logistics
trong diém mién Bic, v4i pham vi gdm giao nhan
quéc té, van tai noi dia, kho bai va dich vu gia tri gia
tang. Phuong phap chon mau thuén tién két hop phan
tang theo loai hinh dich vu gitip dam bao tinh dai dién,
cho phép kiém dinh mdi quan hé giita dic diém t6
chirc va kha ning vugt qua ving tré chuyén doi sb
(DTDZ).

Bang hoéi duoc xay dung trén co sé ké thira thang
do tr cac nghién ctu trudce, hiéu chinh thong qua
phong van 8 chuyén gia va ap dung quy trinh dich
nguoc dé dam bao twong duong ngir nghia. Cac bién
dugc do luong bang thang Likert 5 mirc do, gdm: tAm
nhin sé cua lanh dao (LDV), ning luc hoc héi t6 chirc
(OLC), k¥ ning s sin sang (DSR), tich hop sé véi
ddi tac (EPDI), DTDZ, hiéu qua hoat dong (OE) va
phan tng khach hang (CR).
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Bang hoi dugc phan phdi qua ba hinh thirc: Truc
tuyén, email va tryuc tiép. Tong cong 749 doanh nghiép

duoc tiép can, thu vé 508 phan hdi hop 18 (ty 1& 67,8%).

Kich thudc mau dap ung yéu ciu téi thiéu cho phan
tich SEM v6i mo hinh cé d6 phure tap trung binh (Hair
va cong sy, 2010). V& dic diém mau: 58,3% la nam;
46% giit vi tri quan 1y cip trung, 32% cap cao; 62%
doanh nghiép c¢6 dudi 200 nhan vién; 54% hoat dong
trén 10 nam.

3.2 Kiém sodt sai léch phwong phdp chung va
da céng tuyén

Sai 1éch phuong phéap chung (CMV) dugc kiém tra
bang Harman'’s single-factor test: Yéu té 16n nhat giai
thich 20,34% phuong sai (<50%), cho thdy CMV
khong déng lo ngai. Kiém dinh da cong tuyén bang
VIF cho tat ca bién doc 1ap déu < 3, chimg t6 khong
¢6 van dé nghiém trong.
3.3. D¢ tin cdy va gid tri thang do

Két qua Cronbach’s alpha cho théy tt ca cac cdu
trac déu vuot ngudng 0,8: Tam nhin s6 cta lanh dao
(0,880), nang lyc hoc hoi td chire (0,820), mirc san
sang k¥ nang s6 (0,820), tich hop sb v6i dbi tac bén
ngoai (0,840), DTDZ (0,900), hiéu qua hoat dong
(0,880), kha nang phan tng khach hang (0,830). Gia
tri D6 tin cay téng hop (CR) dao dong tir 0,87 dén 0,93
(>0,7) va Phuong sai trung binh dugc trich xuat (AVE)
dao dong tir 0,57 d&én 0,77 (>0,5). Tét ca tai nhan tb
chuén hoéa déu 16n hon 0,6, véi gia tri nho nhét 1a
0,661 va 16n nhét 1a 0,961, khang dinh tinh hoi tu va
tinh phan biét cia thang do.
3.4. Kiém dinh mé hinh va gid thuyét

Mo hinh duge kiém dinh bang M6 hinh phuong
trinh c4u triic (SEM) trén AMOS 26. Két qua cho thay
d6 phu hop tot: y2 = 1180,436; df = 452; y¥df =
2,612; CFI = 0,918, TLI = 0,910; GFI = 0,876, IFI
= 0,919; RMSEA = 0,045. Cac gia tri nay déu nam
trong ngudng chip nhan.

4. Két qua nghién ctru
4.1 Tic dpng ciia DTDZ dén hiéu qud hoat
dong va phdn wrng khdach hang

Két qua kiém dinh mé hinh cho thdy DTDZ c6 tac
dong tiéu cyc va co ¥ nghia thong ké cao dbi voi ca
hi€u qua hoat dong va kha nang phan ing khach hang.
Cu thé, DTDZ anh hudéng nguoc chiéu dén hiéu qua
hoat dong vé6i hé s6 f=-0,21 (p<0,001), va dén kha
niang phan tmg khach hang véi hé sé p=-0,17
(p<0,001). Pidu nay ham y rang khi doanh nghiép roi
vao trang thai DTDZ, cac quy trinh van hanh van phu

Kinh té bién, logistics va chubi cung (rng trong Hang hai

thudc nhiéu vao phuong thirc ban thu cong - ban tu
dong, dan dén lang phi thoi gian, gia tang chi phi van
hanh va suy giam kha nang dap tng nhanh chong,
chinh xac trudc nhu cau cua khach hang.

4.2 Tdc dpng ciia cdc yéu té dic lgp dén DTDZ

Két qua kiém dinh cho thy ba yéu t6 tam nhin s6
cua lanh dao, nang lyc hoc hdi td chire va mirc sn sang
k¥ ning s6 déu co tac dong tiéu cuc va c6 ¥ nghia thong
ké dén DTDZ cua cac doanh nghiép logistics vira va
nhd. Cu thé, TAm nhin sd cua 13nh dao anh hudng
nguoc chiéu dén DTDZ véi hé sb f=-0,21 (p<0,001),
Nang lyc hoc hoi t6 chirc co tac dong manh nhat véi
B=-0,32 (<0,001), va Mirc san sang k¥ ning sb co tac
dong f=-0,13 (p=0,004). Piéu nay cho thy khi lanh
dao so hiru tam nhin s6 16 rang, to chirc duy tri ning
luc hoc hoi cao va doi ngii nhan su san sang k¥ ning so,
nguy co roi vao DTDZ sé& giam dang ké.

Nguoc lai, bién tich hop s6 v6i dbi tac bén ngoai
mic du c6 hé s6 tac dong am (f=-0,07) nhung khong
dat y nghia théng ké (p=0,103), do @6 gia thuyét
tuong tng bi bac bo. Két qua nay goi ¥ ring muc do
tich hop sb véi dbi tac bén ngoai, trong bbi canh SME
logistics tai Hai Phong, chua di manh dé tac dong
dang ké dén viéc vuot qua ving tré chuyén doi sb.

5. Két luan

Két qua nghién ctru cho thiy ba yéu td noi tai - bao
gém tdm nhin s cua lanh dao, nang lyc hoc hoi td
chtrc va muc san sang ky ning sb - co tac dong tiéu
cuc ¢6 ¥ nghia thdng ké dén vung tré chuyén doi sb
(DTDZ). Do d6, trong pham vi khao sat cac doanh
nghiép logistics vira va nho tai Hai Phong, c6 thé rat
ra mot s6 ham y quan tri. Cu thé, viéc dinh huéng o
rang tu lanh dao va duy tri nang lyc hoc héi lién tuc
cung véi dao tao k¥ nang s6 cho nhan vién 13 cac bién
phap thiét thuc dé giam nguy co mic ket trong giai
doan chuyén ddi sb chua hoan thién. Bén canh do,
mac du mirc d6 tich hop s6 vai ddi tac bén ngoai chua
cho thiy tac dong dang ké dén DTDZ trong nghién
ctru nay, nhung két qua van goi ¥ rang cai thién lién
két dir liéu va quy trinh c6 thé gop phan tao nén tang
cho s6 hoa sau hon. Cudi cliing, véi vai tro hd tro tir
bén ngoai chua dugc kiém chimg trong pham vi mo
hinh, c4c chinh sach vé ha ting cong nghé hodc dao
tao nguén nhan luc $6 cén tiép tuc dugc danh gia béng
c4c nghién ctiru bd sung nhim kiém dinh 13 hon tac
dong téi DTDZ trong bdi canh SME logistics.

Loi cidm on

Nghién ctru nay dugc tai tro bdi Trudong Pai hoc
Hang hai Viét Nam trong dé tai ma sb: DT25-26.155.
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PHU LUC
Bdng 1. Mo td thang do lwong
Construct Item Loading Mean SDs C.R AVE o
Hieuqual 0.918 3.37 0.732 0.92 0.73 0.88
Hieuqua2 0.878 3.34 0.688
! Hieuqua3 0.802 3.32 0.703
Hieuqua4 0.823 3.34 0.612
Khachhangl 0.961 3.57 0.698 0.91 0.77 0.83
2 Khachhang?2 0.774 3.69 0.715
Khachhang3 0.903 4.02 1.085
Sansang1 0.792 3.25 1.154 0.87 0.57 0.82
Sansang?2 0.776 3.22 1.182
3 Sansang3 0.733 3.35 1.185
Sansang4 0.746 3.25 1.188
Sansang5 0.794 3.46 1.091
Nanglucl 0.816 3.88 0.728 0.88 0.59 0.82
Nangluc2 0.704 3.88 0.681
4 Nangluc3 0.774 3.84 0.668
Nangluc4 0.792 3.75 0.796
Nangluc5 0.746 3.91 0.639
Tamnhinl 0.898 3.99 0.676 0.92 0.69 0.88
Tamnhin2 0.672 3.93 0.731
5 Tamnhin3 0.772 3.97 0.659
Tamnhin4 0.876 4.01 0.691
Tamnhin5 0.908 4.00 0.616
Tichhopl 0.836 4.03 0.627 0.89 0.62 0.84
Tichhop2 0.661 4.01 0.642
6 Tichhop3 0.816 4.04 0.585
Tichhop4 0.782 4.05 0.625
Tichhop5 0.852 4.06 0.602
DTDZL1 0.862 3.97 0.626 0.93 0.71 0.90
DTDZ2 0.744 3.99 0.593
7 DTDZ3 0.765 3.97 0.682
DTDZ4 0.904 3.98 0.612
DTDZ5 0.923 3.97 0.637
Bing 2. Két qud kiém dinh gii thuyét
GT Bién doc lap Bién phu thugc Beta p-value Két qua
1 Ving tré chuyén déi s6 Hiéu qua hoat dong 0,21 otk Chip nhan
2 Ving tré chuyén déi s6 Phan tmg khéch hang -0,17 otk Chip nhan
3 Tam nhin s6 cta lanh dao Ving tré chuyén d6i sb -0,21 HAk Chip nhén
4 Ning lyc hoc hoi t6 chirc Ving tré chuyén d6i sb -0,32 HAk Chip nhén
5 Miic sén sang k¥ ning sb Ving tré chuyén d6i sb -0,13 0.004 Chip nhén
6 Tich hop sb véi dbi tac bén ngoai Ving tré chuyén dbi sb -0,07 0.103 Béc bo

Ghi chii: *** = p < 0.001, GT = Gid thuyét
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Chi-square=1180.436 ; df=452 ; P=.000
;Chi-square/df=2.612
®, :GFI=.876 ; TLI=.910 ; CFI=.918 ; IFI=.919
o 90 RMSEA=.056; RMR = .045
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Hinh 2. Két qud mé hinh phwong trinh céu triic (SEM)
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