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Tém tit

Van tai dwong thuy noi dia dong mot vai tro quan
trong trong viéc thiic ddy phat trién kinh té ciia
mot quéc gia. Viét Nam co nhiéu diéu kién dia Iy
thuan loi co thé dwoc tdn dung dé thic d‘cfy hon
nita hiéu qua kinh té cia dat mede, chang han nhuw
nhiéu con séng dai cé tiém ndng phdt trién van tdi
dwong thity. Nghién ciru nay dwoc tién hanh véi
muc tiéu phdt trién vin tai dwong thity ni dia
trong hé thong séng danh cho khai thic hang
container két néi giita cang bién Lach Huyén
nwoc sau khu vwe Hai Phong voi cac khu vue hdu
phuwong cua cang. Ngodi ra, nghién cuu ciing
cung cdp cho cdc bén lién quan va co quan quan
Iy nha meée mét cdi nhin tong quan va chi tiét ve
nhu cdu thiec té trong viéc ndng cdp cdc cang séng
khai thac loai hang container dong vai tro quan
trong trong viéc thiic ddy luong thwong mai va hé
tro hiéu qua cho hé thong cang bién nwée siu ciia
Viét Nam, gép phan ning cao chat heong va tinh
canh tranh cua nganh dich vu logistics.

Tw khéa: Cang song, khai thac container, van tdi
thuy néi dia, cang nuoc sdau.

Abstract

Inland waterway transport plays a crucial role in
promoting a country's economic development.
Vietham possesses favorable geographical
conditions that can be leveraged to further
enhance the nation's economic efficiency, such as
numerous long rivers with significant potential for
waterway transport development. This study was
conducted with the objective of developing inland
waterway transport within the river system to
facilitate container cargo operations, connecting

the deep-water Lach Huyen Port in Hai Phong

with its hinterland areas. Additionally, the
research provides stakeholders and state
management agencies with a comprehensive and
detailed overview of the practical needs for
upgrading river ports that handle containerized
cargo, which play a key role in boosting trade
flows and effectively supporting Vietnam's deep-
water seaport system, thereby enhancing the
quality and competitiveness of the logistics
service sector.

Keywords: River port, container handling, inland
waterway transport, deep water port.

1. Gi6i thiéu hé thong dwong thiy phia Bic
Viét Nam

1.1. Thuc trang mang lwoi dwong thiy va hanh
lang vdn tdi thuy phia Bac Viét Nam

Hé théng van tai duong thily ndi dia khu vuc phia
Bic Viét Nam chu yéu dua trén mang luéi song Hong
va séng Thai Binh, dugc két ndi théng qua song
Duéng va song Ludc, hinh thanh mdt mang ludi giao
thong thuy quan trong tai ving dong bang Bic Bo.
Mang ludi nay tao diéu kién lién két giita cac khu vuc
noi dia va cac cang bién duyén hai thong qua hai tuyén
chinh: Tuyén Ha Noi - Hai Phong - Quang Ninh qua
song Pudng va tuyén Ha Noi - Hai Phong - Quang
Ninh qua séng Ludc [1]. Cac tuyén dudng thuy nay
dong vai tro thiét yéu trong viéc hd tro van chuyén
hang hoa, giam tai ap luc cho giao thong duong b va
thiic ddy phat trién kinh té khu vuc.

1.2. Cing civa ngé Quoc té Lach Huyén va két
néi dwong thiiy néi dia dén cing

O vung duyén hai phia Béc, Cang Lach Huyén hién
tai bao gdbm 6 bén cang, duoc phat trién boi ba nha dau
tu khac nhau. Trong s6 d6, Tong Cong ty Tan Cang Sai
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Hinh 1. Hé théng hanh lang vin tdi thiiy nji dia khu
viee phia Béc Viét Nam

Gon dam nhén viéc xay dung bénsd 1 vasd 2, véi téng
kinh phi vuot muc 7.000 ty dong va bét dau hoat dong
tir nam 2018. Tiép dén, bén s6 3 va sb 4 duoc cip phép
xdy dung vao ngay 9/10/2019, do Cong ty C6 phan
Cang Hai Phong - mét thanh vién ctia VIMC - phu trach,
v6i ngudn von dau tu 1én dén 6.946 ty dong.

Hai bén cang con lai, s6 5 va sb 6, thude quyén
phat trién cua Cong ty CO phan Tap doan Hateco
(Hateco Group), duéi sy diéu hanh cta doanh nhan
Tran Van Ky. Dy 4n nay duoc chia thanh hai giai
doan: Giai doan dau (2020-2025) vé6i s6 vén 6.072,9
ty dong, va giai doan sau (tir nam 2030 tré di) du kién
b sung thém 352,2 ty dong.
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Hinh 2. Két néi cing song bing dwong thiiy nji dia
dén khu vwe Lach Huyén, Cing Hdi Phong

Nam & vi tri quan trong gitra dao Cat Hai va dao Cat
Ba (Hai Phong), Cang Lach Huyén toa lac noi sdng
Chanh chay ra vinh Bic Bo. Tai khu vuc trung tam
ludng lach, mot ngon hai dang dong vai trd dinh huéng
cho tau be. DPia hinh noi day chiu tac dong cia phu sa,
khién d6 sau thay d6i tir 2m dén 14m. Vi loi thé ving
nudc sau, cang nay c6 kha nang don cac tau co tai trong
16n, tré thanh cang nude sau ti€n phong tai ving kinh
té trong diém phia Béc, dong thoi gitr vai trd cau nbi
giao thuong qudc t& quan trong cho khu virc mién Bic
Viét Nam [2], [3].
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Hé thdng lién két giita cang can Qué Vo (Béc
Ninh) va cang nudc sau Lach Huyén da hinh thanh
mdt hanh lang van tai thuy ndi dia hiéu qua hang dau
tai mién Béc. Pong thoi, cac cang séng nhu Tri
Phuong va Ninh Phiic ciing dang duoc ddy manh phat
trién nham nang cao kha ning két ndi trong mang ludi
van tai thiy noi dia. Nhitng tuyén duong nay khong
chi gop phan giam ap luc cho giao thong dudong bo ma
con hd trg phat trién logistics bén virng, dong thoi cat
giam chi phi van chuyén.

2. Tong quan tinh hinh nghién ciru

2.1. Téng quan cdc nghién ciru trong ngodi
nwde lién quan dén van tdi thity nji dia va hé
thong cing song

Theo nghién ciru ctia Royal HaskoningDHYV (2019)
[4], sy phét trién ciia van tai duong thuy nodi dia phu
thudc vao nhiéu yéu t6 cbt 161 nhu sy hai hoa giita didu
kién ty nhién va phuong tién van tai, cung vai kha nang
didu hudng tau bé. Bio cao nay ciing nhan manh céc
du an van tai thuy can tap trung cai thién hiéu qua hé
thong. Dé lam duogc didu do, can thong qua cac budce
nhu khao sat, do lvong, 1ap ké hoach téng thé, danh gia,
phan tich gié tri kinh té - x3 hoi, du doan luu lvong hang
hoa, du tur ha ting, thiét bi, tac dong méi truong. Trong
khi d6, Janjevic va Ndiaye (2014) [5] da nghién curu
van tai thiy trong linh vuc logistics do thi, chu trong
dén vai tro cta chinh quyén. Ho chi ra loai hinh vén ti
ndy dong gop quan trong trong viéc van chuyén
container t6i nhiéu thi truong khac nhau tai chau Au,
dic biét hidu qua & cac thanh phd co mang ludi dudng
thuy day dédc. Hon nita, ho cho ring su phat trién ciia
van tai thily s& duoc thiic ddy manh mé hon néu nhiéu
chinh sach hd tro tai dia phuong khuyén khich hon.
Ngan hang Thé giéi, trong bao céo "Phat trién bén vimg
van tai duong thiy ndi dia tai Viét Nam" [6], da tap
trung vao cac khia canh nhu khung phap 1y, thé ché va
tai chinh dé dam bao su phét trién bén vimg cua linh
vuc nay tai Viét Nam.

O khu vic mién Bic, Cang bién Hai Phong gitt vai
tro 1a cira ngd qudc té quan trong, hd tro xuit nhap
khéu hang hoa cho mot viing hau phuong rong 16n bao
gdm céc tinh phia Bic va mot phan khu vyc bién gidi
giap Trung Qudc. Hién nay, két nbi van tai tir cac ving
hau phwong phia Bic dén Cang Hai Phong chu yéu
dua vao dudng bo, trong khi tiém ning ciia hé thdng
cang song va cac tuyén duong thuy ndi dia lién két voi
cang bién van chua duogc khai thac triét dé, dic biét
trong hoat dong van chuyén container. Thyuc té cho
théy, tai Viét Nam noéi chung va mién Béc noi riéng,
van con thiéu cac nghién ciru chuyén siu vé viéc phat
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trién van tai container thong qua su két ndi gitra cac
hé thdng cang bién, nhét 1a trong linh vuc nay. Tai
mién Béc Viét Nam, hanh lang vén tai thiy ndi dia
duy nhit hién nay 13 tuyén ndi tir cang can Qué Vo
(Béc Ninh) dén khu vyc cang bién Hai Phong va cang
nude sau Lach Huyén [2], [3]. Doc theo hanh lang nay,
mdt s6 bén cang song nhu Cang Vat Cach va Cang Tri
Phuong dugc danh gia ¢6 tiém niang nang cap dé khai
thac hang container, tir 6 hinh thanh cac tuyén van
tai thuy ndi dia va vén tai da phuong thac. Dac biét,
Cang Vat Cach, vdi co s vat chit sin c6, c6 thé tro
thanh diém tap két va trung chuyén hang container ra
khu vuc Lach Huyén.

2.2. Cic lgi ich khi t6 chirc khai thic hang
container tgi cdc hé thong cdng song va két noi
vdn tdi thiiy ndi dia dén cdc cdng bién khu vuc

Viéc to chirc khai thac hang container tai cac hé
thdng cang song két hop voi van tai thiy noi dia dén
cang bién mang lai nhiéu loi ich thiét thuc, khong chi
d6i voi cac doanh nghiép logistics ma con gop phan
nang cao hiéu qua van hanh ctia toan by chudi cung
ung khu vyec.

Thir nhét, két ndi van tai thay ndi dia gitp giam tai
ap luc cho hé thdng giao thong duong bod va cit giam
chi phi van chuyén. Theo s liéu ciia Bo Giao thong
Vin tai (2020), chi phi van chuyén bang duong thuy
noi dia chi bang khoang 30-50% so véi dudng bo dbi
v6i hang hoa khéi lugng 16n. Viée sir dung sa lan dé
chuyén chd container giita cac cang song nhu ICD
Qué V5, Tan Cang 128, Tri Phuong va hé thong cang
bién Hai Phong d gitip giam thiéu un tic tai cac tuyén
duong huyét mach nhu quéc 16 5 hodc cao tbe Ha Noi
- Hai Phong, dong thoi gép phan phat trién h¢ thong
logistics bén viing.

Thir hai, vén tai thiy ndi dia mang lai giai phap
logistics xanh va than thién voi méi trudng. Tuyén van
tai mau ICD Qué V& - Lach Huyén do B9 Giao thong
van tai chi dao tir nim 2020 da minh chimg kha ning cat
giam luong khi thai nha kinh, tiét kiém nhién lidu va
nang cao hiéu qua van hanh nho nang suat van chuyén
cao cua sa lan. Mo hinh nay phu hop véi xu hudng phat
trién logistics xanh, mdt yéu cau ngay cang dwoc chi
trong trong cac chudi cung mg toan cau.

Thir ba, t6 chirc khai thac hang container tai cang
song giup tang tinh linh hoat va cht dong cho doanh
nghiép trong san Xudt va giao nhan. Vi¢c thyuc hién thu
tuc hai quan va giao nhén hang héa ngay tai cang song
gan nha may cho phép rit ngén thoi gian, giam thiéu
rii ro vé do tré, dic biét trong bdi canh ha tﬁng giao
thong dudng bo thuong xuyén qua tai. Didu nay dugc

khang dinh qua khéo sat y kién cuia cac doanh nghiép
nhu SITC Pinh Vi, Tan Cang Hai Phong va Nam
Duong Logistics, cho thiy phan 16n doanh nghiép
déanh gi4 cao tinh hiéu qua va 6n dinh ciia phuong thirc
nay. La mot thanh phan thiét yéu trong chudi cung tmg,
cang bién can s hitu su linh hoat dé d4p tmg nhu cau
da dang tir cac bén lién quan va thich nghi vdi nhiing
bién dong khong ngimg trong méi trudng thuong mai
[7]. Cac dich vu ma cang song hodc cang can két nbi
qua duong thiy ndi dia cung cap khi xir Iy hang
container c6 thé twong dong dén 80% v&i cang bién,
qua d6 néang cao tinh linh hoat va gia tang gia tri cho
hoat dong ctia cang bién. Tir goc do chién lugce, cang
bién c6 thé m& rong pham vi hoat dong béng cach kéo
dai dich vu vao sau trong khu vuc hau phuong thong
qua viéc dau tu tryc tiép hodc thiét 1ap quan hé hop
tac chién luge véi cac cang can co két ndi thiy ndi dia
hodc cang song [8].

Nho sy hd tro tir cac cang can két ndi van tai thuy
n6i dia va cang song, mé hinh két hop nay mang lai cho
doanh nghiép trong khu vuc cac giai phap logistics 6n
dinh, bén vimg, dong thoi than thién véi méi truong va
xa hoi. Hon nira, viéc su dung sa lan cung véi tha tuc
thong quan va giao nhan hang hoéa tai cang song gan
nha may giup doanh nghiép chu dong hon trong ké
hoach san xuét nhd thoi gian giao nhan dugc rat ngén,
ddng thoi giam thiéu rai ro cho hang héa.

3. Phuwong phap nghién ctru
3.1. Phwong phdp thu thdp dir licu

Nghién ctru str dung phwong phap phong van truc
tiép chuyén gia, xay dung bo cau hoi dé danh gia y
kién cac chuyén gia. Cac chuyén gia 1a cac ca nhan
dén tir don vi kinh doanh dich vu van chuyén hang hoa
bang duong thuy noi dia khu vuc phia Bac nhu: Cong
ty TNHH tiép van SITC Binh Vii, Cong ty C6 phan
Tiép van Nam Duong, Cong ty C6 phan Van tai thiy
Tan Cang va cac don vi kinh doanh cang c6 tiép nhén
sa lan nhu: Coéng ty C6 phan Tan Cang 128, Cong ty
C6 phan Cang Mipec, Cong ty TNHH Cang Container
Qudc té Tan Cang Hai Phong. Sau khi cin nhic tinh
hinh nghién ctru va cac ngudn luc ¢ sin, nha nghién
ctru da quyét dinh st dung phwong phap nghién ciru
dinh tinh. Piéu nay 13 do viéc tap trung vao danh gia
cac phuong thuc van tdi duodng thiy ndi dia van
chuyén container bang sa lan trén tuyén duong thuy
no6i dia song CAm - song Kinh Thay - song Pudng.
Phuong phap cua tac gia khong lién quan dén thdng
ké hay m6 hinh kinh té lugng dé xac minh gia thuyét.
Hon nita, khong c6 d s6 liéu thong ké c¢6 san dé nha
nghién ciru ¢6 thé dua ra nhitng két luan chinh xéc.
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3.2. Céu héi phéng vin va thiét ké trién khai

C6 mét sd cau hoi phong van can duoc phat trién
trong nghién ctru. Nhitng cdu hoi phong véan nay dugc
tom tat nhu sau:

Cdu héi 1: Trao doéi véi cdc chuyén gia vé diéu
kién khai thac ciia tuyén luong séng séng Cam - song
Kinh T hc”iy - song Duéng.

Cdu hoi 2: Tinh kha thi trong viéc hinh thanh hang
lang hinh vdn tai dwong thiy néi dia vin chuyén
container trén hé thong séng séng Cam - soéng Kinh
iy hd‘y - song Buéng.

Cdu hoi 3: Tinh kha thi trong viéc t6 chirc khai
théc hang container tai cdc bén cang song, diéu kién
co 6 vat cht liéu cé dam bdo.

Cdu hoi 4: Tinh kha thi trong viéc t6 chirc khai
thac hang container két hop vin tai da phiong thirc
thity ngi dia va dwong bé doi voi hang container.

4. Phan tich két qua nghién ciru va giai phap

Trong phan diéu kién dia 1i khai thac ctia khu vuc
nghién ctru. Hién tai, phuong tién van tai trén tuyén
(loai sa lan) trong tai 128TEUs c6 thé hoat dong thong
sudt voi chiéu dai toan tuyén khoang 120km tir Cang
bién Hai Phong vé dén Cang can (ICD) Tan Cang Qué
V5 qua cac tuyén song Cam - song Kinh Théy - song
Thai Binh - séng Duéng.

Xét vé tiém nang trién khai tuyén van tai thuy noi
dia két ndi cac cang song trong khu vuc nghién ciru
va khéa nang dap tng khai thac ctia ddi phuong tién sa
lan ché container, tir nam 2020, B§ Giao thong Van
tai da chi dao xdy dyng tuyén van tai thay kiéu miu
tir ICD Tan Cang Qué V3 dén cang bién Hai Phong.
Day 1a budc di nham phat trién hé thong vén tai thiy
da phuong thire, tan dung hiéu qua ha ting sin c6 & ca
Bic Ninh va Hai Phong, noi di hinh thanh cac cang
duong thuy va ICD véi didu kién khai thac thuén loi
cho vén chuyén container.

Nam trén dia ban huyén Qué V3 (Bic Ninh), ICD
Qué V5 do Tong Cong ty Tan Cang Sai Gon dau tu co
dién tich hién hiru 9,6ha va du kién mo rong 1én dén
100ha trong thoi gian toi. Vao nam 2021, Bo Giao
thong Van tai chinh thirc cong nhan ICD Qué V& 1a
cang can, dong thoi Bo Tai chinh ciing xac dinh day
1a dia diém du diéu kién thyc hién thu tuc hai quan ddi
v6i hang héa xudt nhap khiu. Xét vé ning lyc, ICD
nay s& hitu cang thuy ndi dia dai 650m cAu tau, c6 kha
nang tiép nhén sa lan voi trong tai toi da twong duong
160TEUs. Co s¢ ha tﬁng tai day con dugc trang bi 5
céu b Liebherr, mdi chiée c6 sirc ndng 45 tin va tim
v4i dat 30t.
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Tai dia ban Hai Phong, khu vuc cang nudc sau
Lach Huyén hién c6 Bén cang TC-HICT s& hiru khu
vuc chuyén biét danh cho phuong tién thuy néi dia
hoat dong, voi téng dién tich 1én t&i 41ha. Bén cang
nay bao gdm 750m cau chinh c6 thé tiép nhan tau
trong tai 1én t6i 132.000DWT va 150m bén danh riéng
cho phuong tién sa lan. Khu vuc nay hién dugc trang
bi 2 ciu bo, cho phép dong thoi tiép nhan 2 sa lan
container ¢ tai trong 160TEUs. Ngoai ra, tai Lach
Huyén da c6 thém hai bén cang méi duoc cip phép
khai thac, trong d6 ¢6 khu cau cang phuc vu riéng cho
sa lan container.

Bén canh d6, hé théng cang doc song Cim cia
Hai Phong con c6 Tan Cang - 128 vai dién tich 2ha
va chiéu dai ciu cang dat 422m, bao gém 1 cAu bén
va 1 cdu bo sin sang tiép nhan phwong tién thuy.
Riéng Cang Vat Cach dang trong qua trinh dugc cai
tao, nang cip nhim mo rong ning lyc tiép nhan tau
c6 tai trong t6i 5.000 tan. Tuy nhién, cang nay hién
van chi yéu phuc vu hang héa ngoai container, va
chi khai thac container véi s6 lugng han ché so véi
cac cang song khac trong khu vuc. Lién quan dén
tinh kha thi trong viéc t6 chic khai thic hang
container két hop vén tai da phuong thirc thiy noi
dia va dudng bo dbi voi hang container. Khi sa lan
container tap két tai cic bén cang song trén song
C4m nhu Vat Cach, Tan Cang 128 hay cic hé thong
cang song khac déu co trung chuyén tiép container
bang phuong tién duong bo ra khu vuc Lach Huyén.
Hién tai khu vuc Lach Huyén véi bén cang ctia Cong
ty TNHH Cang Container Qudc t& Tan Cang Hai
Phong méi chi c6 2 cau bén khai thac sa lan thity noi
dia, vi li do d6 hé thong cac bén cang song bén trong
s& 1a noi tap két tam hang hoa chia sé ap lyc voi hé
thdng bén cang nudc sau ngoai khu vure Lach Huyén.
Viée trung chuyén duong bo tir hé thong cang séng
khu vuc séng Cam ra Lach Huyén chi mét 30 phut.
5. Giai phap
5.1. Gidi phdp mé hinh két néi hanh lang vin
tdi thuy ngi dia

Dé co sy két nbi hanh lang nay, yéu cau khach
quan la phai xdy dung md hinh Giao thong lién
phuong thuc (Intermodal Transport).

O mé hinh nay, hang hoa duoc chuyén thing tir xe
tai hodc ro modc, tir d6 giam thoi gian boc xép, giam
thoi gian tau cho doi trén cac tuyén van tai. M6 hinh
ap dung phuong thirc duong bo tai hai dau van chuyén.
Ngoai ra, giam khi thai 1a 1oi ich bén 1& ciia mé hinh
khi cac hoat dong trong giai doan sau hoac trudc van
tai duoc giam thiéu.
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Multimodality

Intermodality

Hinh 3. M6 hinh giao thong da phwong thirc

Mé rong hon, mo hinh tién dén Giao thong da
phuong thirc (Multimodal Transport). Thay vi chi
gdm duong bo, dudng thuy nhu trén, mé hinh cho
phép duong thity c6 thé két hop véi cac phuong thirc
khac dé t6i wu. Hinh 4 cho biét 3 phan ting cia mo
hinh. Tang dau danh cho hoat dong logistics thuc hién
trong pham vi cang noi dia; ting 2 danh cho hoat dong
trén ngoai pham vi, c6 su goép mat cia cong ty
logistics thué ngoai; tang cudi tap trung hoat dong san
xuét hodc ban 16 tai thi truong. Sy dong gép cua van
tai thay chu yéu xuét hién tai tang 2.

Hang doc (BAY)

000 g™
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000 OO0
0000 000000

<000 OO
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Hang ngang (ROW)

Hinh 4. Quy hoach bdi chira container

5.2. Gidi phdp quy hoach co sé ha ting dim bdo
nang luc khai thac hang container

Céc hé thdng cang séng can quy hoach khu vuc
béi chira container dam bao cac yéu td nhu sau:

- Khoang cach tdi thiéu giita cac hang doc & cling
mot khéi: X= 0,5m;

- Khoang céach tbi thiéu giita cac hang ngang &
cung mot khéi la: Y=0,2m;

- Khoang céch t6i thiéu giira cac khdi ké can nhau
la: A=1,5m.

- Céc container phai dugc xép vao dung noi quy
dinh va can bang trén mat bii.

- Céc container xép chdng 1én nhau phai ding kich
¢d. Cac goc chiu lyc (goc 16 chdt) cia cac container
phia trén phai dat trung v6i cac goc chiu luc cua
container phia dudi.

- Céac container & hang dudi cung: Cac gbéc chiu
lye (goc 16 chét) cua céc container phai duogc dat hét
lén céc try bé tong dugc thiét ké dé xép container dat
trén bai (néu co). Cac container dic biét chira hang
bao gém: Container mé ndc (Open top Container),
Container mit bang (Platform Container), Container
mit bang c¢6 2 vach dau (Platform Based Container),
Container vach doc mé (Side Open Container),
Container cho suc vat (livestock/Pen Container). Quy
dinh xép chira cac container loai nay nhu sau:

- Phai bb tri khu vuc xép phu hop. Cac container
phai xép ngay ngin, chic chan trén mat bii, khoang
cach giira cac container tinh ca hang t6i thiéu 1a 0,5m.

Chi dao Cin trye i
X L s i £ 2 = e |G X
hién Nhanvién | C ong nhén Tin hiéu Xe van ~ ¥
wong | giconhin | Xépds | Qc | TK | chuyén
tiu

Nhién hye gian | nang

RIG | RS

2.4
nguéi/mang

25 25
/méng | /mang

Dinh bién |1 nguoi/tau| 1 nguoi/mang| 1/Thiét bj | 4/méng

Nangsuit | . ; Theo | 8-10ph [27cont/| 22/
S 24427 3 27 | 2 % f ) PP
cont/mang/h 427 Dudi 30s NSTB | /chuyen| thict bj| thiet b

=

Hinh 5. Trién khai so do cong nghé xép d container

Ngoai ra cac cang song can xdy dung quy trinh
cong nghé khai thac hang container dat yéu cau va dau
tu trang thiét bi khai thac container phu hop.
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*  Cang nudc sau
Lach Huyén

Hinh 6. M hinh hop tic cing séng, cing bién nwéc siu va hiing tiu

5.3. Gidi phdp lién két khai théc giita cing song
véi hing tau va hé thong cing bién nwéc siu
khu vue Lach Huyén

Hau hét cac cang va depot tai Hai Phong déu tap
trung & Khu Kinh té Binh Vii va Nam Binh Vi, din
dén viéc khach hang, du & bét ky khu vuc nao trén dia
ban Hai Phong, déu phai dén khu vuc nay dé nhan vo
container hodc tra vo réng. Trong khi d6, cac cang can
khac nam rai ric trén cac tuyén vanh dai nhu Hai
Phong - Ha Néi, Hai Phong - Bic Ninh, Hai Phong -
Hai Duong lai kho c6 thé canh tranh véi cac depot
quanh khu vyc Dinh Vii. Pac trung cua mién Bic
cling nhu toan Viét Nam la sy chiém wu thé cua van
tai duong bo. Tuy nhién, van tai thuy ndi dia tai mién
Béc gan ddy da bat dau ghi nhan nhimg diu hiéu phat
trién tich cuc. Vi vay, néu khach hang & Ha Noi hoac
Béc Ninh mudn lay v6 rdng tir cac ICD tai day, s6
luong vo thuong khong ddi dao do chung phai duoc
vén chuyén tir cac cang tai Hai Phong vé. Do do, cac
cang song khi can nhic chuyén ddi sang khai thac
container can xdy dung chinh sich hop tic véi cac
hang tau, nhdm bién bai cang cua minh thanh diém tap
két vo container, phuc vu nhu cau nhan vé cho chu
hang xut khau va tra vo tir chu hang nhap khau sau
khi rat hang.

Dudi day 1a mot sé tiéu chi ma cac hang tau
container c¢6 thé xem xét khi hop tac vé6i cac doanh
nghiép van hanh cang song, dé cho phép bai cang tré
thanh noi tap két vo container:

- La d6i tac thuong xuyén cia hing tau, lién tuc
mang lai san lugng on dinh va cao.

- C6 uy tin tdt, khong dinh liu dén céc tranh chip
tiéu cuc trong linh vuc logistics hodc cac nganh lién
quan.

- S6 hitu kién thirc chuyén mon sau vé container,
bao gdm cac loai container, chimg chi giam dinh va
sira chira, ciing nhu hiéu rd dic diém ky thuat coa
container.

Bén canh viéc thiét 1ap quan hé hop tac véi cac
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hang tau, cac cang song can chii dong két ndi véi cac
cang bién nude sau tai khu vuc Lach Huyén dé tro
thanh mot phan md rong cua hé thdng cang bién nay.
Vi du, cic cang song c6 thé dam nhan vai tro tap két
container, vin chuyén bang sa lan dén cang, luu trix
container tai bii, va phbi hop véi phuong tién van tai
duong bd dé chuyén hang ra cang nuédc sdu Lach
Huyén phuc vu khach hang.

Trong mé hinh hop tac dé xuét trén, cac don vi
khai thac cang song s€ 1a don vi c6 trach nhiém van
chuyén container hang/ rdng vé cac cang khu vuc Hai
phong theo dung cam két va quy dinh giita don vi cang
va Hang tau. Sau d6 khi container hang/ réng duoc
van chuyén bang dudng thily noi dia tap két tai bii cac
cang séng, cic cang song s& tién hanh vén tai tiép
chang dudng bd ra hé thdng cang nuéc sau. Dé lam
dugc viéc nay, cang song can bam sat ké hoach tau
khai thac tai cac cang nude sau khu vuc Lach Huyén
va phdi hop voi cang khu vuc Lach Huyén vé ké
hoach ha bai.

6. Két luin

Nghién ctru nay dd cung cép nhiéu thong tin quy
gi4 va hitu ich cho sy phat trién ban than cua tac gia.
Nghién ctru da mang lai co hoi rit tot cho tac gia dé
hoc cach thuc hién nghién ctru mot cach ding dén va
tac gia da kham pha nhiing diéu m&i mé vé logistics
no6i chung va van tai duong thuy ndi dia n6i riéng. Tuy
nhién, nghién ctru van ton tai mot s6 han ché. Thir nht,
do van tai duong thuy ndi dia chua dugc chu trong
ding muc, dir liéu va tai liu tham khao vé linh vue
nay con thiéu, dan dén kho khan trong viéc xac minh
mdt s6 thoéng tin tir cac chuyén gia. Thir hai, nghién
clru chu yéu tap trung vao y kién chuyén gia ma chua
thu théap dir li¢u tir khach hang hoac cac cong ty van
tai, khién gdc nhin chua thyc sy toan dién.

Dé khic phuc céc han ché nay, cac nghién clru trong
twong lai nén mo rong pham vi khao sat, bao gdm ca y
kién tir khach hang, nha cung cap dich vu logistics va
c4c bén lién quan khac. Ngoai ra, can tién hanh cac
phén tich dinh lugng, chang han nhu dy bao luu lugng
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hang hoa hodc danh gia tac dong kinh té - moi trudng,
dé cung c6 tinh thuyét phuc cua cac giai phap dé xut.
Viéc phat trién cic mo hinh mo phong van tai da
phuong thirc hodc tmg dung cong nghé sé trong quan
1y cang song ciing 1a huéng nghién ctru tiém ning, gop
phén ning cao hiéu qué va tinh canh tranh ctia hé thong
logistics duong thuy ndi dia Viét Nam.

Lo1i cdm on

Nghién ctru nay duogc tai tro béi Truong Pai hoc
Hang hai Viét Nam trong dé tai mi s6: DT24-25.120.
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